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President’s Message
By Steve Perrin

With the 2006 monitoring season fast upon us,
things are still pretty heady  at Friends of Taunton Bay as
we try to digest all we've learned from the Taunton Bay
Study in bay management. The final report was sent to the
State  Planning Office on May 8. We are now considering
how best to distribute  that 234-page report to our members
and the public. That aside, what else is going on?

Mike Briggs is planning to move his oyster
aquaculture operation lower in the bay. His current grow-
out site off Dwelley Point is at the farthest reach of the
incoming tide. As the water slows near high tide, sediment
carried along in the current is deposited on Mike’s oysters,

burying them in fine mud. Mike is looking at a site in the
channel just south of Burying Island. Details are scarce but
a scoping session to give neighbors a chance to learn details
of the lease proposal, and to share their concerns, is in the
offing before the lease application is made final.

FTB has applied for funds from Maine Community
Foundation and the Gulf of Maine Council to conduct a pilot
project in mudflat management. The idea is to avoid the
pitfalls of single-species (clams, worms) management by
looking at managing the habitat that produces those
resources. This is a direct outcome of The Taunton Bay
Study, which has looked at ecosystem-based management as
an alternative to considering species one-by-one, as if they
were wholly independent of one another. Flounders prey on
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    Professor Brian Beal (foreground) and members of his Marine Ecology class
    pick  benthic invertebrates from samples of mud taken in Hog Bay. The results 
    provide information about bay productivity for The Taunton Bay Study.
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marine worms, migrating sandpipers passing through on
their seasonal flight from Northern Canada to the
Caribbean prey on mud shrimp, and horseshoe crabs
depend on mudflats for both sustenance and protection.
Mudflat management would take all this into account, as
well as the impact of harvesting by humans. Barbara Arter
of Steuben, who conducted the economic assessment of
Taunton Bay fisheries for the bay management study, will
be the lead investigator for this project. We received
indications that the Maine Community Foundation proposal
will be funded in full. On March 30, 2006 FTB received a
check in the amount of $7,000 from The Ocean Ledges
Fund of the Maine Community Foundation in support of
our proposed mudflat management project.

As you learned a year ago from these pages, the
dragging moratorium has been extended by the Maine
Legislature to the end of June 2008. What we did not know
at that time was that the dragging prohibition had been
extended from the Hancock-Sullivan bridge to the
ecological boundary of the bay at Tidal Falls. Senator
Dennis Damon introduced the legislation that accomplished
that extension. He was subsequently petitioned by residents
of Hancock to undo that move because of the unforseen
impact on the livelihood of Lee and Heath Hudson who
planned to drag two mussel beds in the basin between the
bridge and the falls. There are no other viable mussel beds
within range of their boat, they say. The Legislature’s Joint
Standing Marine Resources Committee supported
emergency legislation implementing that repeal by
unanimous vote, and the Legislature subsequently followed
suit. The Maine Department of Marine Resources is to
deliver a comprehensive management plan for Taunton Bay
to the Marine Resources Committee by the end of January
2007. That plan will apply to the entire bay above the falls.

Returning to the subject of The Taunton Bay
Study, some members may have wondered why Friends of
Taunton Bay got involved with bay management on the
state level by submitting a pilot project proposal to the State
Planning Office. There are several layers to the answer to
that question. Current management hasn’t worked for the
bay. As reported in the Taunton Bay assessment, scallops
and sea urchins are commercially extinct in the bay, as they
are in Frenchman Bay. Between draggers and divers, these
species have been harvested beyond their ability to replenish
themselves.

On a deeper level, treating coastal waters as an
extension of the human economy prevents us from fully
appreciating the role of local ecosystems in providing food
and shelter for species we have tended to take for granted as
renewable resources. In fact, excessive harvesting pressure
can impair the very qualities of these ecosystems that
provide the natural food and shelter which enable the

species we take to survive. Our bay management pilot
project proposal was based on applying an understanding of
marine and estuarine ecosystems to the management of bay
uses, including fisheries, wildlife watching, recreational
boating, and shoreline development. 

Ecosystem-based management regards the human
economy as a direct result of healthy and sustainable
ecosystems such as woodlands, streams, wetlands, and
marine waters. Our thinking has been that if Taunton Bay is
to be a viable habitat for its native species tomorrow, and a
source of jobs that are truly sustainable over the long term,
we have to protect it today from any inadvertent abuse we
might inflict in the conduct of our daily activities. 

The study has explored those new ways of thinking
for a year now, and we are in the process of formulating our
conclusions. I personally ask each of our members to remain
open to what we are about to come up with (some of which
is included in this issue of the Newsletter), and to explore the
implications of our findings for the bay itself, and for each
of us whose life is enriched by its use.

Access to the Shore
By Frank Dorsey

Seventy-five percent of Maine’s working waterfront
access is on private land.  The rising value of coastal
property has driven conversion of some commercial property
to residential use and threatens that access.  Commercial
fishermen frequently can not afford to take on the debt that
is required to buy these properties or even to pay taxes on
property they already own at current inflated tax valuations.

The problem also includes limited access to
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U of M at Machias professor Brian Beal leads his
marine biology class into Hog Bay at low tide to take
mud samples for benthic invertebrate analysis.
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intertidal zones for clammers and wormers, decreasing
numbers of boat launching facilities and commercial
wharves for landing fish, crowded harbors and docks,
making berths unavailable to both pleasure and commercial
boats seeking safe harbor, and recreational and commercial
boaters in contention for launching ramps.

The state has recognized some of the problem and
has authorized tax relief for working waterfront similar to
that available for working farms. The voters also approved
a bond fund to assist in developing and retaining working
waterfront. Neither program yet has its details worked out.

In Taunton Bay last summer the problem became
more apparent during the red tide. With much of the Maine
coast closed to shellfish harvesters, Taunton Bay became a
very popular area for clammers, leading to parking
congestion at the few available launch sites and possibly to
over harvesting of areas of Taunton Bay.

Frenchman Bay Conservancy, The Island Institute,
and The Union River Coalition are working on inventories
of access, both recreational and commercial, in the Taunton
Bay and the Union River watersheds.  Friends of Taunton
Bay is cooperating with them in developing information and
maps of current access.  This baseline information will help
all of the interested parties address the problem.

Taunton Bay Study Final Report
By Frank Dorsey

On May 8 Friends of Taunton Bay submitted its
report on The Taunton Bay Study, a one-year pilot project
in collaborative bay management. The study was funded in
part by FTB and by the State of Maine through financial
assistance provided by the Coastal Zone Management Act
of 1972, amended, administered by the Office of Ocean and
Coastal Resource Management, National Oceanic and
Atmospheric Administration.

The study was organized into five workgroups:
Economics, Governance, Indicators, Mapping/Information
and Outreach, coordinated by monthly meetings of
workgroup representatives as a Coordinating Committee.
The Friends of Taunton Bay Executive Committee made
overall policy and budget decisions.

The final report structure parallels the study
structure, each section containing portions about the
process, the findings and products of the workgroup or
committee, and recommendations arising from the activities
of the group. Appendices containing more detailed
information support these sections. Some voluminous
supporting materials are listed and will be available to the
state on request.

The center section of this newsletter contains
samples of workgroup products: a photographic aerial
mosaic, a set of three maps from the full set of 23 and a

four-page insert summarizing the indicator group’s findings.
The governance group developed a set of suggested
principles underlying bay management and also submitted a
literature summary by Conservation Law Foundation’s
Roger Fleming and a set of recommendations by FTB
president Steve Perrin. The outreach group reported its

activities and submitted publicity materials, press releases
and meeting summaries. An economic assessment report
developed by Barbara Arter had previously been submitted
to the state.

Particular credit for the products goes to Steve
Perrin who recruited a remarkably talented group of experts
to the project and who himself invested nearly full time for
the past year, particularly on mapping, indicators and
governance. The sample products provided are only a taste
of the remarkable breadth and depth of the full report, a copy
of which is available at the FTB offices. 

Creatures Around the Bay: 

A Rescue
By Irene Obermann                                                             
     On the cold morning of January 4 my dog Nebbie
prodded me to investigate what looked like a big chunk of
saltgrass on the saltmarsh across the street from our house.
As we walked  closer on the marsh I was shocked to discover
a baby seal – and one that is not typical to Hog Bay.  I took
the dog (and my two cats that had followed) back home,

    

                                                 Photo by Steve Perrin

Atlantic salmon in a tank of fish being bred for rapid
growth by USDA biologists in a facility at the
University of Maine Center for Cooperative
Aquaculture Research in Franklin. FTB arranged
a tour of the site last October as part of The Taunton
Bay Study.
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grabbed my binoculars and camera and returned to observe
more closely.  After a while I realized that the seal was
probably lost or injured,
and went home to get
help. 

Calling several
game and marine
wardens to no avail, I then
contacted COA/Allied
Whale Project, who
agreed to come out
immediately to help.
They explained that they
had recently received
numerous calls of
s t r a n d e d  s e a l s ,
porpoises, etc., and had
begun to have regular
sightings of pelagic harp
and hooded seals, species which are usually found in winter
on or near the pack ice in the Gulf of St. Lawrence.  These
“ice seals” are rarely seen far from sea ice at any season of
the year but possibly because of  global warming more and
more ice chunks break off in the ocean and the stranded sea
mammals float onto bay shores and saltmarshes. 

Before the marine rescue crew arrived I returned to
the marsh, only to find the baby seal had disappeared.  The
high tide had come and frozen over the saltmarsh anew,  but
now I worried that she might be caught underneath.  Within
an hour of my call two  COA college students arrived in
their Allied Whale truck.  We set off to look for the baby
seal, and spent a few hours in the freezing cold, walking up
and down the saltmarsh until it was too dark to see.  The
students from COA explained that they had received three
calls for seal rescue this day, and still had one more to pick

up in Blue Hill this
evening, so we were
going to try again
the next morning.
Suddenly I had the
idea to look at the
tip of the saltmarsh,
right next to the
South Bay Rd.,
where I had built a
little swimming hole
f o r  t h e
neighborhood dogs.
Lo and behold  the
baby seal was there

still on land!  They told me that the baby seal I found was
a harp seal, adding that these seals are larger than the

harbor seals we have on Hog Bay and more aggressive when
approached, so I was glad I had not tried to approach her.

T h e  r e s c u e  t e a m
approached with blankets
to drape over the seal (see
above) because they
anticipated she could bite.
With all of us approaching
she got quite defensive and
flung herself up the path of
the dog pool and onto
South Bay Rd.   Now we
had a new problem of
oncoming traffic so we
placed two cars on either
end of the road to prevent
an oncoming vehicle from
accidentally hitting her.
The COA crew grabbed

her up in a blanket and placed her in a large cage and finally
onto their truck.  They said we could check on her condition
by going on their website, and we all parted with great
satisfaction at a job well done.

I have named the baby harp seal “Cecilia of Hog
Bay.” She was about one to two months old, and weighed
around 52 lbs.  

A few days later on the local news, there was a story
about the Marine Animal Lifeline in Portland,  having just
received a few more “stranded seals.” There was “Cecelia”
and a few others in a small pool, being fed and playing, and
looking ever so much better.

“Cecilia” was released on Feb. 1,  the ailment listed
as dehydration

The umbrella organization for COA's marine rescue
is Marine Animal Lifeline, http://www.stranding.org/, the
most active marine rescue on the eastern seaboard. They
actually rescue/rehab & release about 500-800 orphaned, ill
and injured marine animals annually.  Allied Whale is
authorized by NOAA Fisheries  to respond to marine
mammal emergencies and strandings, and covers the area
from mid-coast Maine to the Canadian border.  Their web
site is  http://www.nmfs.noaa.gov/.  They are a member of
the Northeast Regional Stranding Network.  When they
rescue sea mammals they have local veterinarians oversee
them.  If deemed necessary, the animal is then driven to
Portland for rehab and eventual release. 

COA is always happy to have new people volunteer
at Allied Whale. In 2005 they rehabilitated and released 120
marine mammals.  This year, as of Jan. 22, eight seals were
rehabilitated at Maine Animal Lifeline: two hooded seals,
and six harp seals, including the female, #004, from
Franklin.

                                                                     Photo by Irene Obermann

                                       Baby Harp Seal

                   
          Photo by Irene Obermann

http://www.stranding.org/,
http://www.nmfs.noaa.gov/
http://www.nmfs.noaa.gov/.
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If you find a stranded sea mammal, call COA at
2 8 8 - 5 6 4 4 ,  o r  v i s i t  t h e i r  w e b s i t e  a t
http://www.coa.edu/html/alliedwhale.htm to get more
information.

Pat Flagg Battles Back From
 Serious Illness

By Sheila Karlson

Early last November Pat Flagg went to visit her
daughter, Tina,  in Stratham, NH. Very shortly after
arriving she was taken ill. “I  felt terrible and had trouble
even moving” says Pat “but told my daughter to just let me
sleep.” Fortunately Tina insisted on a trip to the ER.

It was necessary to perform  quadruple heart by-
pass surgery and then it was found that a heart valve was
infected and in need of repair. Repair proved impossible and
a valve transplant was performed. “I think they used a pig’s
heart valve,” says Pat with a smile.

As if this was not enough, kidney failure followed.
Now dialysis was added to Pat’s routine three times a week.
There were several times when the doctors did not expect
her to pull through.

After many weeks in the intensive care unit Pat
moved to a rehabilitation facility . Trying for too much too
soon Pat suffered a mini-stroke and ended back in the ICU.
After a couple more moves Pat was able to transfer to the
rehabilitation facility at Eastern Maine Medical Center in
Bangor, arriving back in Maine on Saturday February 18.

“It was wonderful to be back in Maine and I felt
better immediately” Pat says. She sings the praises of the
staff and facilities in Bangor.

On April 16 Pat was sufficiently recovered to
return to her daughter’s home in Stratham, NH.
Unfortunately an infection sent her back to a hospital in
Portsmouth NH where she continues her long slow
recovery. One tough lady!

Grant Money Received for
 Horseshoe Crab Study

By Frank Dorsey

Sue Schaller reports that “2005 was a banner
season for horseshoe crabs in Maine, and although not all
sites documented their highest numbers, three of the four
watersheds recorded their highest counts to date.” These
sites included Thomas Point Beach in Casco Bay, the
Bagaduce River (Sedgewick/Penobscot), and Taunton Bay.

In Taunton Bay, Sue reports, “After five seasons of
tagging, we have logged over 8700 observations and tagged
over 4450 horseshoe crabs.” In 2005, 1093 individual new
(untagged) crabs were identified, the largest number since
the original tagging of 1333 in 2001. On the peak date of

June 12, a record-breaking 437 animals were observed. Sue
hopes this unique time series about individual crabs will
eventually be able to demonstrate that, “adult horseshoe
crabs molt, although infrequently, long an open question to
researchers working with this species.”

The Maine Department of Marine Resources agrees
about the importance of this project and has provided $2,500
for this year’s tagging study. 

Sue is looking for volunteers to help at daytime
high tides in Franklin from May 25 – June 30. Anyone
interested can contact Sue by email at
HorseshoeCrabs@aol.com.

The Non-Eagle-Rescue
By Eugene TeHennepe

On Wednesday afternoon, January 25, I received a
phone call around 3:30 p.m. from Louisa Grosjean, who
lives at the head of Hog Bay in Franklin, telling me that there
was a rather large, dark bird on a grassy hummock in the
water that seemed to be in trouble.  She said that it
repeatedly tried to fly away but seemed to be attached to
something.  When it tried to lift into the air it was unable to
do so and at one point it looked as though it was tethered to
something it could not lift.  She also noted that it seemed to
be pecking and pulling at something at its feet, which she
interpreted as its attempt to free itself.  Since bald eagles are
frequently seen there, we guessed that it was probably an
immature eagle that had somehow become entangled in a
rope or even possibly caught in a trap. Darkness was

looming and we
were concerned
that, if the bird
was really unable
to free itself, the
return of the tide
would drown it.
We discussed
b r i e f l y  t h e
poss ib il i ty of
c a l l i n g  s o me
organization that
might rescue it.
With the onset of
d a r k n e s s  I
suggested that
maybe I should go
over there and see
whether I might be
a b l e  t o  d o

something.  Before leaving, I called Sheila Karlson to get her
advice, and she commented that it might possibly be that the
bird was merely on a carcass that it was reluctant to leave,

Drawing by Anita TeHennepe

Great Horned Owl
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but she agreed  that I should go there to take a look since
there did seem to be evidence that the bird was somehow
caught. 

When I arrived at the head of the bay  I found Sue
Grosjean, Louisa’s daughter-in-law, who is an
accomplished birder. She had taken a quick look with her
binoculars when she arrived there and saw a rather scruffy
looking, rain soaked bird and decided it was an immature
eagle. A closer look produced the realization that this,
unexpectedly, was not an immature eagle but rather a wet,
disheveled-looking great horned owl that was busy feeding
on a dark object upon which it was standing.  Dick Gardner
and Lea Lane, both accomplished birders,  joined us, and
we watched for a while. It seemed clear that the owl was
acting quite normal and not in distress. We did see it try to
lift off the carcass as Louisa had described.  We were
unable to decide whether it was merely unwilling to leave its
dinner or whether, in fact, it was also somehow caught. As
we moved closer the bird stopped feeding so that we still
were unable to decide the issue. So here were four erstwhile
eagle rescuers, standing in a cold drizzle with darkness
imminent, trying to decide whether our non-eagle needed to
be rescued or not, and if so, how it was to be done. But
before we had to decide, our non-eagle flew away and
landed in a tree on  the shore north-west of its dinner table.

Thus our interest and efforts in its afternoon
activities turned into a non-rescue.  All in all, it was an
interesting, educational and pleasant experience with a
happy ending  that proved Sheila right all along.  The only
remaining uncertainty was whether the persistent frown on
that owl’s face was displeasure at our intruding upon its
long feast or simply its normal expression.  

Observations Around The Bay:

eA long term resident of the bay reported that: “The
eelgrass is fast  disappearing; the mussels seem to be
growing everywhere, in numbers and places that I have not
seen in almost fifty years on the bay; and the great waves of
wild ducks and geese seem to be almost gone the past two or
three years.  My suspicion is that the wildfowl miss the food
found on and near the eelgrass.”

eSheila Karlson noted that this was the warmest winter in
many years, with practically no snow and ice. The photo
below shows the Franklin shore in early February, a time
when there is usually thick ice and deep snow cover. Not a
snow flake or ice crystal is in sight.

eKarlson also reported that on the few snowy or actually
cold days this winter large flocks of gold finches, red polls
and pine siskins descended on the bird feeders. When the
snow quickly disappeared or the temperature rose the birds
disappeared. “Usually the bird feeders are well used all
winter,” Sheila said, “presumably the open ground and warm
temperatures that were prevalent this winter made natural
food readily available to the birds.”

eIn early April 25 buffleheads gathered off the shore of
Karlson’s property in Franklin.

eShep Erhart reported that in the Hog Bay area there were
hundreds of ducks of various species this winter. He also
spotted an otter on March 12. 

eLate last fall from his property, on the  Hancock shore of

                                                                                                                                                  Photo by Sheila Karlson

 This early February photo from the Franklin shore shows no ice or snow, very unusual for that time of year.
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the Taunton river, Gorden Peters reported seeing about four
dozen black ducks. He said that the numbers increased as
the fall continued. By winter time there were hundreds of
various ducks and geese.

ePeters also reports seeing several Hermit crabs, dragging
their shells in the water, two with red growths on their
backs, about 30 yards west of the old Lincoln Wharf in
Hancock. He estimated them to be two to three inches in
diameter. The smallest ones were being attacked by shrimp.
“This was a first such sighting” said Peters.

eAfter last year’s failure to produce any eaglets, reports
Frank Dorsey, the Round/Buckskin Island pair of eagles
was busy in March augmenting their nest. There was a lot
of noisy conversation, possibly design conferences, possibly
mating rituals. More to the point of nest building, one of the
pair was observed carrying bundles of sticks into the nest
site. On another occasion one was observed trying to pick
up a big bunch of dry grass on the south end of the island.
It flapped several feet into the air a few times, clutching a
bunch of grass, but couldn’t break it all free. Eventually, it
picked up a portion of the bunch and flew into the nest site.

Dorsey says that you can watch another pair of
Hancock County  nesting eagles on line at
www.briloon.org/ed/eagle/index.htm. This pair had already
laid an egg by March.

eOn April 3 Diana Arney spotted at least ten robins in her
yard in Sullivan.

Bay Management Conference 
By Frank Dorsey

Friends of Taunton Bay was well represented at a
DMR-sponsored day-long bay management workshop
attended by about 80 participants held at the Belfast
Armory on February 17, 2006. During the morning, three
FTB presenters on three panels described various aspects of
bay management investigated in the course of The Taunton
Bay Study.

In the morning, Steve Perrin, on a panel titled
“Large-scale, System-Changes Approaches to Bay
Management,” presented the rationale and underpinnings of
ecosystem-based management. Frank Dorsey on a panel
about local or place-based approaches to Bay management
used examples from The Taunton Bay Study to illustrate
some general principles and lessons learned. Lee Hudson,
on a panel concerned with resource management tools for
bay management, presented some of the complexity of
communication among various levels of parties involved in
bay management and some suggestions for improving
communication.

S m a l l
working groups
d i s cu s s ed  b a y
m a n a g e m e n t
strategies in the
afternoon. When the
groups reconvened
a n d  p r es ent ed
summaries of what
had been discussed,
there was general
agreement that some
sort of coastal
regional structure,
smaller than the
e n t i r e  s t a t e ,
probably three to
s even r egions ,
would be needed to provide local input to the management
process. Whether regional groups would be advisory to the
state or have local authority is yet to be resolved.
             All     groups   suggested    the    need    for   broad
representation, but best methods for reaching all stakeholders
and for forming regional groups were debated.
          Information presented in the morning panels, the
results of the small group discussions and closing comments
by members of the state Bay Management Steering
Committee will be used as input to the Department of
Marine Resources and the State Planning Office as they
make a mandated report to the legislature in 2007.

Summer Meetings 

Change Day of the Week
In an effort to avoid conflict with other area

meetings FTB has changed the meetings in July and August
to the second Thursday instead of the third Tuesday.

Thursday July 13, 7:30 p.m.
At the Franklin Community Center

Eelgrass, Erosion, & Horseshoe Crabs:
Three Major Concerns in Taunton Bay

Hear what we’ve learned from  The Taunton Bay Study.
Speaker: Steve Perrin, FTB President

Thursday, August 10, 7:30 p.m.
At the Franklin Community Center

Land-based Seaworm Aquaculture 
in Franklin:

How it’s done, where it’s headed, and the
 impact on wild worm harvesting.

Speaker: Peter Cowin,
 Managing Director of SeaBait, Maine

                    
                         Photo by Sheila Karlson

 Great Blue Heron surveys the bay

http://www.briloon.org/ed/eagle/index.htm
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                Spring Comes to Taunton Bay


