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The Next Twenty-five Years 

Text and photos by Steve Perrin 

   For twenty-five years, since 1990, Friends of Taunton 

Bay has been developing the big picture of how Taun-

ton Bay works within its watershed. Now, heading to-

ward the year 2040, we face into the next twenty-five 

years. The air is full of talk about global warming, sea-

level rise, bluff erosion, ocean acidification, species 

migrations and extinctions, non-native species inva-

sions, spruce-fir forests retreating northward, hardwood 

forests advancing until 

Maine is to look much 

like South Carolina does 

today. Are we up for the 

inevitable changes that 

are descending upon us?  

   It is clear that all the 

work we’ve put in to un-

derstand the workings of 

the bay in the context of 

the watershed controlling 

the quality of the fresh 

water flowing from high 

ground to sea level is 

exactly the preparation 

we’re going to need if 

we are to meet the many 

challenges ahead. 

    Taunton Bay is in the 

good shape it is today 

because the watershed 

that feeds it is largely 

forested and undevel-

oped. Of all the counties along the U.S. east coast, Han-

cock and Washington Counties in Maine boast the 

cleanest waters and healthiest fresh-water and marine 

habitats. Changes that affect our local watersheds will 

affect our forests, streams, estuaries, the fish and wild-

life they support—and our local way of life. 

   The question is: what manner of human development 

will accompany the climate and habitat changes that are 

heading our way? What industrial, commercial, and mu-

nicipal changes are in store for our relatively undevel-

oped region? Seeking moderate temperatures, our neigh-

bors to the south are bound to head north. That influx 

will increase our local population, requiring the building 

of new roads and other developments necessary to sus-

tain it, all putting more pressure on our native environ-

ment, its habitats, and wildlife. In this case, on the wa-

tershed, forests, and 

streams that maintain 

Taunton Bay estuary in 

good health. 

    What should we do, sit 

back and watch it happen? 

Or do everything we can 

to make sure it happens in 

such a way to respect the 

values and understanding 

we have so painstakingly 

achieved by paying close 

attention to the natural 

ecosystems we have 

around us, and, more to 

the point, ecosystems that 

have us as wise, active, 

and conscientious resi-

dents? 

    That choice is up to us. 

Building on our past 

achievements, I think it is 

clear that we can’t turn our 

backs on future events as if they were inevitable, but 

rather must face into them and the implications they 

bring with them to ensure we meet this growing chal-

lenge with a firm grasp of what is about to happen and 

the risks involved so that we can be sure that it happens 

in the best possible way. 

 Friends of Taunton Bay is poised to ally itself 

with other groups having similar concerns. As outgoing 
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president, Frank Dorsey has achieved links with French-

man Bay Conservancy, College of the Atlantic, 

Schoodic Education and Research Center, Frenchman 

Bay Partners, and the Downeast Salmon Federation. 

Note that this summer our Friday summer talks on Gor-

don’s Wharf were sponsored jointly with Frenchman 

Bay Conservancy in order to focus on common con-

cerns. We are now sensitive to land use in our water-

Bluff Erosion—Taunton River esker. 

shed, as well as the water quality in streams that the 

coming changes might affect. By forming such allianc-

es, we have a chance of cooperatively building a united 

front against the ecological threats that are upon us (as 

is already the case, for instance, with green crabs, shore-

line erosion, and unstable—and hence unpredictable—

weather conditions).  

   I have personally documented an eleven-foot retreat of 

the shoreline on Thompson Island in Acadia National 

Park over the past 55 years, suggesting a loss of one 

foot on a gradual slope every five years. Sea-level rise is 

upon us, in both Taunton and Frenchman Bays. Acadia 

National Park has the same prospects as Friends of 

Taunton Bay. At least we are in good company. 

   Aside from cooperation, what it is going to take to 

fuel our efforts over the next twenty-five years is an atti-

tude celebrating our good fortune in living, working, 

and vacationing where we do. What is required is that 

we—Friends of Taunton Bay, its executive committee, 

members, and cooperators—make that attitude a way of 

life, and act accordingly by asking every day, “How can 

I help improve our local situation in this remarkable 

region featuring so many of Earth’s living and scenic 

wonders?” 

    If we do this right, our celebratory attitude will see us 

(and our fellow species) through the difficult years be-

tween now and the year 2040, and thereafter. If, instead, 

we leave it to state and federal agencies to get us 

through, soon we ourselves might well be looking to 

relocate in Quebec. Along with eloquent rhetoric in the 

halls of government, we need celebratory action on the 

ground right here where we live. Taking a benign cli-

mate for granted will no longer suffice. Merely asking 

“What can I do to help?” or sending a few dollars to an 

Internet address won’t get the job done.  

   No, we must fully realize ourselves as residents and 

beneficiaries of this particular region of the Earth by 

celebrating every opportunity we have for furthering 

the cause of our natural environment so that we can 

deservedly survive along with it. Our forebears may 

have bungled the great auk affair, along with that of 

the passenger pigeon, Eskimo curlew, the wolf and 

mountain lion, Labrador duck, Atlantic salmon and 

cod, but rather than push species toward extinction, 

this time around we will offer them a hand by not let-

ting our lands become overdeveloped so that there’s 

room here only for us and our pets. 

   From now on, “What’s in it for the living Earth?” 

will replace “What’s in it for me?” We will surmount 

the hardships we ourselves are collectively bringing on 

our region by doing everything we can to moderate our 

own destructive (particularly because so inadvertent) 

behavior. Yes, it is time we grew into the most admira-

ble form of ourselves. The form we all know we are 

capable of attaining, but never quite achieve because 

we don’t fully grasp the crucial role we play along 

with countless others in maintaining the natural world. 

   I can’t rely on even my own rhetoric to save my soul; 

I strive to translate my good intentions into construc-

tive action every day of my life. Why else am I here if 

not to be my best, most celebratory self? Why settle for 

being a complainer? I would not suggest that you     

Logging Operation north of Great Pond 

from page 1 

Continued page 3 



Photo by Lisa Herrington 

3 

FTB’s Frank Dorsey, COA intern Brynna Golden, 

Frenchmanbay Conservancy’s Aaron Dority 

 

Land use in East Franklin, Route 200, Sand Pit, 

Blueberry Barren, Inlet to Hog Bay 

follow a course more demanding than the one I choose 

for myself. Like it or not, we are all equally part of the 

show—the splendid pageant of life in this region we 

now enjoy. This is our region; we are its progeny and 

inhabitants. Together we can celebrate ourselves at the 

same time we give our hearts to our native haunts and 

habitats.  

from page 2 

Note from the Editor 
by Alan Gray 

   Many of you have no doubt noticed that this newsletter 

is very late in coming.  It was originally targeted for just 

after the Holidays.  The delay is my fault—a perfect 

storm of computer hardware and software issues, travel, 

the holidays, illness, and yes, mid-winter ennui.   

   We should get back on track with the next issue in 

June.  We are also looking at possibly smaller, but more 

frequent issues, and establishing e-mail distribution for 

members who would prefer  to receive content that way.   

E-mail distribution could also help us lower printing and 

mailing costs, which have become significant. 

Brynna Golden, Shared Internship 
by Frank Dorsey 

   Between the middle of June and the middle of August 
Brynna Golden, a senior at College of the Atlantic, 
shared an internship with Friends of Taunton Bay and 
Frenchman Bay Conservancy.  

   For FTB she counted mating horseshoe crabs on 
Shipyard Point; observed, photographed and assessed 
the Route 200 bridges and several culverts in the east-
ern end of Hog Bay; assisted with our two three-day 
science camps for grades K-6; with support from Pro-
fessor Chris Petersen and COA students, measured and 
counted flora and fauna in the intertidal zone to create a 
database for future study and placed stakes to assess 
beach erosion.  

   Her reports on the bridges and culverts will be used to 
recommend improvements. The databases she created 
will allow on-going assessment of erosion and changes 
in the flora and fauna of Taunton Bay. And, her enthu-
siastic participation in the camps delighted the campers 
and the other leaders. 

   Her shared internship culminated in a presentation of 
her work for both organizations as a Friday night lec-
ture to a delighted audience. 

   That, I propose, is the way of the future. The future 

that starts today, and continues ever after. The chal-

lenge is not to fix the Earth to make it worthy of us, but 

just the opposite, to make ourselves worthy of this 

Earth we are born to and that daily provides for our 

needs. From here on out, let sufficiency and celebrato-

ry stewardship be our ideals, not excess and degrada-

tion out of carelessness. Stewardship, after all, is caring 

for that which supports us, not that which we claim to 

own exclusively for ourselves. 

   As I view it, the future of Friends of Taunton Bay is 

to build on the foundation of citizen science an ethic of 

citizen stewardship for the sake of us all. 

Upper Hog Bay and Salt Marsh 
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Friends of Taunton Bay Celebrates 25 Years   

Part 2  

Text and photos by Steve Perrin 

   In June, 2004, after a contentious application process, 

Mike Briggs was granted a license to raise eastern 

oysters in Hog Bay. FTB had been nervous about 

introducing a non-native species to the bay, and had 

tried to convince the Department of Marine Resources 

that extreme caution was advised. But Mike won out, 

deservedly so, and has proved to be one of the bay’s 

greatest advocates and stewards. His nursery trays host 

hundreds of semipalmated sandpipers when they seek a 

safe roosting site at high tide when prohibited from 

feeding on the flats. His grow-out site was soon 

covered with silt dropped by tides when they slowed at 

the upper limit of their reach into the bay. Mike 

researched other sites, and has been a good citizen of 

the bay ever since. He now knows as much about the 

upper bay as lobstermen know about the Taunton River 

and channel. 

   As it turned out, FTB’s second decade was largely 

devoted to working out the fine details of the dragging 

moratorium, and putting rules for mussel harvesting in 

place that would be in effect when the moratorium was 

lifted in 2007.  DMR’s Slade Moore did an assessment 

of sensitive features and creatures of the bay, including 

the seasonal movements of two different populations of 

horseshoe crabs in Hog and Egypt Bays, juvenile fish 

communities in eelgrass beds, dragging impacts on 

benthic habitat areas, eelgrass distribution changes over 

the years, and seabed mapping. The results of those 

studies are in The Taunton Bay Assessment, A Report 

to the Maine Legislature Marine Resources Committee 

for Consideration of the 2000 - 2005 Dragging 

Prohibition, January 30, 2004. 

   On top of the dragging moratorium, in 2005, FTB 

took on a one-year Pilot Project in Collaborative Bay 

Management, funded by a $20,000 grant from the State 

Planning Office. When Charlie Hodgson moved away, I 

had taken over as president of FTB in August, 2001 (a 

month before the felling of the Twin Towers). I 

recommended that FTB apply for one of two grants 

supporting bay management research, and members of 

the Executive Committee rose to the occasion, the 

project being so ambitious that it almost did us all in. 

That year passed like a tornado moving down Main 

Street. What we have to show for our combined efforts 

is a 234-page final report, including a 60-page section 

on monitoring the bay, and a 48-page section on maps 

of Taunton Bay made by the Geographic Information 

System (GIS) Laboratory at College of the Atlantic 

(COA) in Bar Harbor. 

   I retired as president of FTB in July 2006, and Lois 

Johnson graciously served from then until Frank Dorsey 

took over in 2010.  

  In April, 2007, consultant Barbara S. Arter issued her 

Taunton Bay Mudflat Management Plan: A Case Study 

in Mudflat Fisheries Management Using Ecosystem-

based Principles. Like most who earn their living from 

the sea, wormers and clammers are a fiercely 

independent lot who don’t willingly take to regulation 

by anyone but fate itself. Sharing the flats with 

migrating sandpipers is a tough sell, generally 

dismissed as a non-issue. But digging the flats does 

bury many of the amphipod Corophium volutator (mud 

shrimp) the peeps feed on, so dwindling flocks of 

migrating birds may be due to that fact. Few of 

Barbara’s recommendations have ever been 

implemented, so the report sits on our shelves, waiting 

to be rediscovered and perhaps brought back to life. 

   With guidance from both John Sowles, Director of 

   2015 marked the 25th anniversary of the founding of Friends of Taunton Bay.  We asked Steve Perrin  -  founding 

member, past president, and repository of vast knowledge  about the bay - to retrace the evolution of the organiza-

tion, issues faced and battles joined.    Part 1, in the Spring 2015 issue,  covered events of 1990 to 2003.  

    Reports referenced in the text can be found at  friendsoftauntonbay.org/home/reports 

Mike Briggs tending oyster rafts in Hog Bay. 
Continued page 5 
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DMR’s Ecology Division, and Slade Moore, DMR 

Biologist, the idea of localized bay management had a 

brief and intense trial run during FTB’s second decade, 

but aside from raising consciousness levels for a time, 

the most durable impact seems to be more 

comprehensive reporting requirements for draggers and 

harvesters, and perhaps keeping better track of where 

dragging is actually done. Sandpipers and wormers still 

coexist side-by-side on the flats, and the tide keeps 

moving one way or the other. 

recognizing the bay’s dependence on the state of its 

watershed, and an appreciation of the clean waters that 

flow from the rim of that watershed into the bay, as well 

as of the fish and insects that live in that flow. Friends of 

Taunton Bay published Jennifer Muscato’s The Taunton 

Bay Stewardship Guide in 2012. In 2014, we held a 

watershed conference, with a citizen science conference 

following a year later in 2015, our twenty-fifth 

anniversary year. President Frank Dorsey has skillfully 

guided the expansion of our purview from the bay to the 

watershed via the streams connecting the two. A citizen 

science study of smelt in streams around the bay is now 

in the offing. We’re not getting older, just better, as 

 At either end of that “decade,” eelgrass 

suffered significant diebacks, in 2001 due to the lack of 

rain during the driest year since rainfall has been 

recorded in Maine, the resulting rise in salinity giving a 

boost to the infamous dieback organism latent 

throughout the bay at lower salinities during periods of 

high and normal rainfall. In 2013, a mild winter seemed 

to allow an eruption of the green crab population (an 

invasive species, now with us to stay), the crabs 

sacrificing (by nipping off) whole eelgrass meadows in 

order to get at the clams they shelter among their 

rhizomes and roots in the mud. As the climate warms, 

we can expect the crabs to thrive in their new home, 

and fishermen to devise ways to trap them for cat food 

and fertilizer. 

   Along with an impressive library of publications, 

FTB has turned out many videos of the series of 

speakers we’ve called upon to explore nature’s wide 

range of wonders, series that continue year-after-year. 

Along with after-school programs, summer camps, 

periodic conferences—all carried off by a wonderful 

group of talented and knowledgeable people who get 

not a cent for their effort (except for Lisa Harrington , 

who gets half of what she deserves). 

   In FTB’s third decade, we are now in the era of 

from page 4 

you’d expect. 

                FTB’s responsibilities keep expanding, as 

they have for twenty-five years. Perrin’s law is that 

nothing ever grows simpler over time. We reach one 

vantage point, only to view six others further on. And 

yet our abilities and understanding remain finite. That is 

the bind every nonprofit group faces. The more work 

you do, the more complex and difficult it gets. That’s 

called trying to keep your head above water. 

   I’d like to end on a celebratory note. I think FTB has 

grown wiser through the years. There is attrition as 

members of our organization and its executive 

committee cycle through, but we keep back-issues of 

our newsletter to refer to, and are slowly adjusting to 

the digital age and era of global warming. In these days 

of rapid change, just holding your own is called 

progress. As things stand now, the watershed of 

Taunton Bay is relatively undeveloped, the streams run 

reasonably clear, and human uses of the bay are 

comparatively benign. From my perspective, I think 

people—common, everyday people you meet on the 

street—are getting smarter, more compassionate, and 

better able to deal with complexity. “Been there, done 

that” adds to a more competent use of intelligence. If 

we live long enough, we’ll get good at everything we 

take on as a challenge. Including shepherding Taunton 

Bay and its watershed through their many cycles of 

change. We just have to stick with it, doing our best as 

we always have. 

Aerial Mosaic of  lower Hog Bay (at right center) and the 

transition to the narrow main Taunton Bay channel.    This 

is one of  two sets of photos from overflights in August 2015 

that seem to show Eelgrass making a small comeback.                 

Franklin  Center 

Shipyard Point 

Buckskin Island 

Dwelly Point 

Upper Taunton Bay 

Photo mosaic by John  Sowles,  

August 2015.     
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   by Alan Gray 

    This past year was interesting and challenging for 

The Friends of Taunton Bay, with much uncertainty 

around eelgrass and green crabs. Meanwhile, FTB saw 

a number of changes in our operational environment. 

    Out on the Bay, 2014’s green crab explosion did not 

seem to recur in 2015. Observed numbers were greatly 

diminished. Photo overflights in late summer appear to 

show eelgrass making somewhat of a comeback.  We’ll 

be looking closely at both this Summer. This effort will 

part of our 2016 focus, which is looking at ‘The state of 

the Bay and the Watershed.’ FTB will be following  

developments around rockweed harvesting as it be-

comes an issue locally, as elsewhere on Maine’s coast. 

    Organizationally, after many years as President, 

Frank Dorsey stepped down to Vice-President, and I 

took on the Presidency. While relatively new to the 

area, I’ve deep family roots in Hancock, and live year-

round on the Bay’s Hancock shore. Jennifer Muscato 

Hanson and Beverly Johnston stepped down from the 

Executive Committee; we added Medea Steinman of 

East Franklin. Medea is an administrator at UM-

Machias, and an avid birder. 

   2015 saw two new partnerships with Frenchman Bay 

Conservancy. We jointly sponsored the Friday Night  

Lecture series, and saw increased attendance.  We also 

partnered with FBC to sponsor an intern. (See page 3)      

   Operationally, The Taunton Bay Education Center 

(aka Gordon’s Wharf) has seen changes.  Maine Coast 

Heritage Trust departed, opening up significant space 

to increase our meeting capacity. The Town of Sullivan 

completed the long awaited handicapped access ramp, 

and rebuilt the bathroom to be fully ADA compliant.  A 

3 year renewal of our lease has increased our overhead 

somewhat – rent stayed the same, but FTB now pays 

for phone/internet, and is responsible for mowing grass 

and shoveling the stairs/deck.   Taunton Bay Oyster 

Company has leased the basement for a storage facility.   

   In other 2015 highlights, Lisa Herrington again ran 

two wonderful and well-attended sessions of Camp 

Taunton (see page 7), our third Benefit Dinner at the 

Salt Box was sold out, and Shep Erhardt has donated a 

wooden sailing canoe that will be the focal point of a 

fund raising event, details still being worked on.  

Note from the President Horseshoe Crab Count  

Completes 15th Year  

by Frank Dorsey 

   The twelve horseshoe crabs (HSC) observed on Ship-

yard Point on June 19 contributed to fifteen consecutive 

years of observation. They brought the total observed in 

2015 to 1004, nearly twice as many as were observed in 

2014. This total was reached in spite of a cold, rainy 

Spring. 

   The first mating pair was observed on May 24, three 

days earlier than last year when the numbers climbed to 

a peak on June 9. This year the water temperatures 

dropped below 60 degrees Fahrenheit on June 1 and re-

mained cool thereafter. HSC are very temperature sensi-

tive and while a peak day before June 1 had 136 animals 

observed, the maximum after that was 82 and only four 

animals were observed in the three days immediately 

following the temperature drop. The last observation this 

year was on June 19, one day later than in 2014. 

   So, this year’s observations reinforce our knowledge 

about how water temperature has a critical effect on 

HSC mating . We also continued to see a few animals 

tagged in 2010 or earlier, indicating at least 5 years of 

longevity after attaining maturity. 

   Since we can only observe mating behaviors, we can-

not determine the health of immature HSC who may 

have suffered in the green crab bloom of 2012. The near 

doubling of observed animals this year; however, proba-

bly indicates a healthy population of mature adults. The 

1000 observations this year is comparable to annual av-

erage numbers observed in the more intensive 10 year 

tagging study from 2001 - 2010. (See a report of that 

study in the Winter 2011 edition of the Newsletter at  

friendsoftauntonbay.org/home/newsletters 

Year Solo Pair Triple Quads Total 

2014 179 157 15 0   

# of Individuals   

179 

  

314 

  

45 

  

0 

  

538 

% of Total 33.3 58.4 8.4     

      

2015 472 227 22 3   

# of Individuals   

472 

  

454 

  

66 

  

12 

  

1004 

% of Total 47.0 45.2 6.6 1.2   
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Frank Dorsey Receives Steve Perrin Award 

Photo by Lisa Herrington 

2015 Camp - Buggy On The Bay 

Text and photos by Lisa Herrington 

   Each summer, the Taunton Bay Education Center at 

Gordon's Wharf hosts two sessions of environmental 

camp for children. This past summer, the 7th year, the 

theme of Insects piqued the interest of 33 campers. 

"Get Buggy on the Bay" was the title for a fun filled 

three days of becoming mini entomologists by identi-

fying, collecting, and even eating bugs.   

   We were very fortunate to have Carrie Graham from 

College of the Atlantic's Dorr Museum of Natural 

History and Clay Kirby, Insect Diagnostician of 

Maine Cooperative Extension as our guest bug ex-

perts. They both provided specimens that brought de-

light and a bit of fear to the experience. We also were 

able to inaugurate our new digital microscope, view-

ing insect parts and the tiniest of creatures in water 

samples. So much fun! 

 

Nature Education News 

2016 Camp  

 

   At August’s Member Meeting, long-time Friends of 

Taunton Bay President Frank Dorsey (right) was hon-

ored for his many years of dedicated service.  Frank 

became the third recipient of the Steve Perrin award.  

It was presented by award namesake Steve Perrin 

(left), the first honoree. 



 

Editor and  Layout:
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TO CONTACT FTB:

207-423-1414  

friendsoftauntonbay.org
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MEMBERSHIP 

It’s never too late to join Friends of Taunton Bay,  or to 

renew your membership! For full details see:  

    friendsoftauntonbay.org/home/membership 

Or contact Steve Sjoberg at:  

    membership@friendsoftauntonbay.org 

Checks can be mailed to:   Friends of Taunton Bay 

Membership, PO Box 1, Sullivan, ME   04664  

The Friends of Taunton Bay is a 501 (c) (3)  

nonprofit organization. 

Photo by Alan Gray 
Updates from Gordon’s Wharf 

Schoodic Byway’s Kids Quest installation at 

Gordon’s Wharf—by Obadiah  Buell of the 

Granite Garden Gallery 

We have a ramp !!! 
Gordon’s Wharf and TBEC from the air, August 2015 


